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Overview

Purpose of this slide deck

This deck is meant to be used as a cohesive tool outlining how your brand
can implement Guiding Stars to fit your strategy and consumer needs.

The strategies in this deck outline the minimum implementation
requirements to make Guiding Stars a successful shelf tag program in each
store. Best practice examples are also included for full brand and strategy
integration. This is not a comprehensive tool, but rather, a guide for
improving visibility and usability of Guiding Stars for customers and
associates.

Guiding Stars is here to help. We are happy to be included in your
workfront process, channel planning, and other appropriate meetings to
make implementing brand standards as easy as possible.

4054

Guiding Stars is Here to Help!
If you have questions about
implementing Guiding Stars, we have
answers. Contact:

Elizabeth Caton

Brand & Nutrition Manager
207.885.3146
elizabeth.caton@guidingstars.com



Overview

What is Guiding
Stars?

Since 2006, Guiding Stars has been
making nutritionaseasy as1, 2, 3.
We analyze foods using a patented
algorithm and translate the nutrition
information to a rating system that is
easy for shoppers to understand. At
its most basic level, Guiding Starsis a
shelf tag program that helps
consumers navigate the grocery store
to quickly find the most nutritious
choices for them and their families.

GUIDING STARS TAKES THE GUESSWORK

WE LOOK

OUT OF NUTRITIOUS SHOPPING

AVAILABLE

TOYOU

o THEN TRANSLATE

Nutrition Facts \?s — TO AN EASY TO
18 soren;s per cortarer - - =S UNDERSTAND
H - RATING SYSTEM
Calories 100 =

ANALYZE FOODS
USING A PATENTED
ALGORITHM

LOOKING FOR:
INGREDIENTS THAT INCLUDE: MORE | LESS

Whole Grains Vitamins | Saturated Fat
) Mineraks | Trans Fat
Higher Amounts of Omega-3s riber | A i

Artificial Colors wm Whole Grains | Added Sugars

Omega-3s | Artifictal
Colors

GOOD
Nutrition

BETTER
Nutrition

BEST
Nutrition

56 5



In Store - Shelf Tags

Shelf tags are the foundation of the Guiding Stars
program. Visibility, accuracy, and inclusion
throughout the store are essential. Customers must
be able to quickly and easily identify all star-earning
items in order to maintain the integrity of the
program and simplicity of the tool.

Because tags are the foundation of Guiding Stars,
it'simportant to note that shelf tags need to be
carefullyimplemented first. Once your shelf tag
programis in place, you can branch out to include
other practices in this deck.

ﬁ{?ﬂ, How Guiding Stars Can Help:

) We can plana visitto walk through yoursite to
helpyouidentify how toimprove shelf tags.
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In Store - Tags

Rating Display Option: Minimum

Shelf tag needs to include the
rating on the channel/UPT:

1.49 5.

Eﬁfwvﬂmiﬁ ol *t
B
e e

Evergreen signage in produce, deli,

meat, seafood, and other

departments should contain ratings.

ﬂ
|

~S1

. Roast Beef

$11.99..

If you are not able to include the
rating on in-store-printed shelf
tags, delivery of a replacement tag
from Vestcom needs to be
triggered or included in the process
whenever a tag is printed in store.

B isouvman 0/0 z
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In Store - Tags

Rating Display Option: Preferred

In addition to the rating on the price tag, private brand items
should contain a bib callout. This will support our STI tied goal
for healthy sales.
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Scale labels for
meat/seafood/deli
and in-store
prepared foods
should contain the
rating.




In Store - Tags

Rating Display Option: Optimum

Bibs displayed for all products calling out the Ratings should be included on in-
program and rating. store prepared items, such as

g’f‘g“’g hot bar, salad bar, and

o = s “restaurant style” items.
. ";m' i W
- . s I Side cars and toppers can be
L] i placed throughout the fresh

—~ Y. Guiding Stars® departments on star-earning
G e 2o tems.

Guiding Stars® Nutritious choices made simphe™
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In Store - Integrating with Your Brand

Guiding Stars is more than just shelf tags.

Integrating Guiding Stars into your brand gives customers the
best experience by making it a familiar, ubiquitous tool for
nutritious eating. Making Guiding Stars comfortable to
customers will also improve your store’s ability to meet goals
for selling star-earning, private label items. Guiding Stars can

easily fitinto your wellness strategy for:

Online shopping - Store demos and tours
Print and digital materials - Cooking classes
Recipes - Community and corporate

events

Gluten Free Buc
Servings: 4(103g) | P

Ingredients

< 1% ¢ buchowhost Moo

+ 2t baking powder

Nt

Directions

1. Combine the four, baling
medium muxing bowl

2. Whitk together yogurt,
meed butter (and vanil

mixtuse and stie 1o comst
3. Ina chean metal o gt

whites unal soft peaks
4, Combine the dry and
Add ¥ of the beates whites and 1tir

COmbiIng, thon 384 the temainng whites and fold i Wi

Matritione! Aselysis Per Serving: {olire
% DV Moy Foe ¢

by 4 g (169 DVY %




In Store

Nutritious Checkout

These candy-free checkout lanes are a great opportunity
to increase sales of Guiding Stars earning products
through impulse buys without ruining customers’ daily
health goals.

Guiding Stars should be used as the tool behind
selection of foods on these aisles.

o Items that are not rated (such as water or
unsweetened tea) are also good choices for
these checkout lanes.

Guiding Stars information should be present in
these lanes via signs, glossed brochures (to stay in
aisle), or aisle talkers.

How Guiding Stars Can Help:

If you’re struggling to balance vendor
requirementsinanutritious checkoutlane with
internal objectives to place and sell Guiding Stars
items, we can help you identify the more
nutritious choices from yourvendors.



In Store

More Nutritious Checkout examples

1 i i

—
\

S Taste the Good:
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In Store

SerVice DeSk mlnuouuhoxesmaﬂu:jvh
good

Guiding Stars brochures and information S i

should be visible and available to shoppers.

Associates working the service desk should
be able to answer the most common FAQs
about Guiding Stars.

Promotion Example:
Free fruit baskets could have basic “About

%Kﬁ How Guiding Stars Can Help:

We have tools fortraining needs as well as
materials you can brand and use for yourstores.

Guiding Stars” information and include the

star rating of the fruits in the basket.



In Store

Nutritionists and Demo Tables

Guiding Stars brochures and information should
be visible and available to shoppers.

Provided handouts should reference Guiding
Stars. (e.g., Savory recipes should include their
Guiding Stars rating.)

Store tours/classes/demos should have a Guiding
Stars component.




In Store

Nutritionists and Demo Tables

Examples:

A cooking demo might feature a Guiding Star rated
recipe from Savory.

Food samples should include one food that earns
Guiding Stars or a recipe that earns stars.

ﬁ How Guiding Stars Can Help:
‘ﬁ * We can provide aguide to wellness walks, alist of
star-earning Savory recipesinadvance toissue

publication, recipe cards, and guidance on best
practices.




In Store
Pharmacy

Have questions
about your health?

Guiding Stars brochures and information - e s o s pclanst e ot
should be visible and available to shoppers.

Associates working at the pharmacy should
be able to answer the most common FAQs
about Guiding Stars.

Include Guiding Stars recipes and “About

Guiding Stars” info on prescription
printouts.

How Guiding Stars Can Help:

We provide associateflashcards, atrainingvideo,
and a store tour training webinarto help raise
associate understanding of Guiding Stars




In Store
Signage

Stanchion signs should be placed in a minimum of
three places throughout the store.

One stanchion must be in the produce
section.

Stanchions should be present in two other
departments as fits the individual store
needs.

We suggest rotating these quarterly to keep things
fresh.




In Store
Signage

Example:

Stanchion in the bakery could call out more nutritious
choices by listing items with stars.

The dairy area could call out star-earning choices.

Window signage could be on the door as you enter the
store.

{:Kﬁ How Guiding Stars Can Help:

We can provide signfiles, graphicassets, and
theme-based content to supportsign development.




In Store

Associate Training Opportunities

Associates are the face and voice of our brand. They need
to understand our programs and be included in order to
buy into and therefore best represent the programs. They
are also incredibly limited on time and need to have quick,
easy tools at hand to make this aspect of their job as
simple as possible. Trainings should at minimum target
the front end—baggers and cashiers—but should also
include all customer-facing associates. Better trained
associates mean more sales.

How Guiding Stars Can Help:

We can joinyourregional meeting for rapid fire training and trivia with prizes to engage associates and send
them on with the tools to offerthis same presentation fortheirstore meetings.

U




In Store

What is Gmdmg Starg?
- S

Associate Training Opportunities o 3.,{._;..‘::;“.1,,;,_"M‘_j
GUANT
- - - : Learn to Read 2
Tools for associate training should include: the Stars! ‘j.\"
- Guiding Stars elevator pitch for associates to talk to customers - e g_ﬁ;
This is the symbol L
L. . . . for Guiding Stars® . L
Training video - The 7-minute branded video should be shown to all w———
new associates as part of their onboarding ﬁ}? |
Wellness captain for the store - Establish a Guiding Stars champion , i . [:e,[
and promoter to colleagues, store meetings, tours, demos, etc. :zaunh::l-muun (W, sy
 Here's bow It works.
Link employee rewards to Guiding Stars items. e 1str mosns an Hem has 0000 mrtons vakoe

Y 7 2 stars mean an Hem has BETTER nutritional valoe
**o 3 stars mean an Bem bas THE BEST nutritienal value

Flashcards - These are based on FAQs for the program, have been ‘ A T
used successfully in Hannaford, and are available for Ahold. ,

¥ I e
<5 kool (waber I's 2 Ghetary supplement, modical food (Daby
Sormula), alcob 0 Wit 50 muASonal keformuticn pvailable

Pocket card e‘f




In Store

Other Opportunities

The following placements have been successful in other stores
in making Guiding Stars a go-to tool for shoppers looking to lead

more healthful lives:

Screens should include Guiding Stars informationin
their rotation.
Example: Registers and service counters

Register belt wraps

Idents, aisle invaders, and shelf talkers throughout the
store

Bib tags with “Guiding Stars nutritious choices made
simple” tag and Gus (with appropriate star rating)

73,

Introducing

nutritious choices made simple

nutritious choices made simple

Floor decals for the st

End caps f ﬁ" ﬁ"
=

Receipts e -

Example: About Guiding Stars on the back or a callout of
a star-earning item on sale

Example: Include number of starred items purchased,
totaled at the bottom



G
In Store —nod Idea o

B'uebe"y P’e 'n 3Iar

Cross Merchandising Opportunities °@ ﬂ S
g Opp e

[
“Good Idea” signs are a great opportunity to call out items GOOd Idea ?ﬁg%;g@sy'

that don't get stars when they stand alone, but can easily be from your Hannaford dietitian! and healthy.
combined with items to earns stars together. This is a way to Sparkiing Blucbury e

, : "
also meet any vendor merchandise placements while staying ' ]

aligned with healthy living strategies. +0 =

. Keep it easy,
affordable
! and healthy.

if

=)
Mix 1 bottie of tea with 8 or. sparkiing wated Asd 10w
frozen berries. Stir and refrigerate for 30 minutes, Berries
will nelp chill the Daverage whie the sparking water adds
CrISPNess 80 your taa. Pesfect for 3 warm day!

Tratury Sgn Gurng WOU Do May & - Aty 1.
-

How Guiding Stars Can Help: L

%E E* We have already created anumber of these, but also have

Prepare coudiower rice Agng o PRCAge deections. Drain

H H H i and rinse beans and peg WL i 3 microwaversate o /
recipes with regional/national brand product callouts that can :i'.l?l'lif: Combinehevied ol e e i N
easily be used forthis purpose. We are also happy to rate any e e ?}
combinations you come up with! SIPERAI Sy ¢ Syt s e




In Store

Cross Merchandising
Opportunities

We can easily pull products based on
manufacturer code to offer a
comprehensive list of all star-earning
items. This is a great way to use these
itemsin an end cap display, creating
cross merchandising bins throughout
the store, orin recipe production.




In Store

Breakroom v Giant A
Guiding Stars materials should be present in employee break rooms. 'eacr f. JI LNe osidrs ‘
Signage explaining Guiding Stars Starting April 2018

Star-rated items provided with the ratings displayed - samples, Good nutrition
etc. is for everyone.

Screen with Guiding Stars info Guiding Stars® food

rating program on products
throughout our stores.

Roll the Guiding Stars introductory video with closed captions
More stars means more nutritious foods:

every hour. R Aar
CO0D nutritional value

“ 2 stars mean an fom has

EETTER nutritionad valve

#r #r # 3 stars mean an Rom has the

‘{Xﬂf How Guiding Stars Can Help: i1 atitonsl vave
We can provide signfiles, graphicassets, and For more Info, see wiww guidingstars com,
. an In-store nutritionist, your store
theme-based content to support signage ERARSOIC. OF Cubemmer Service.

development.



Marketing Materials
IO

Circular

™

Include a Guiding Stars featured section at least quarterly.

Products should include Guiding Stars ratings in circular—at least .
How Guiding Stars

can help:
Connectuswiththe team
who manages yourcircular
if you’re havingtrouble
including the ratinginthe

on the front page, but ideally throughout the circular.

Peppersand o7

Onion Medley
¥ nutritious choices made simple

Guding Sars 5 3 sutrition navigaties
system created o help you quickly deatity
more mtrdioes foody threughout the store
113 an eaty starting pomt whes you e
lookung for better choscet.

spreadsheets used to
communicate sale items
with your circular layout
team.




Marketing Materials Take home a

Co-branding three=-star meal.

Tonight, dinner is on us!
All store materials referencing Guiding Stars must be Al the ingredients you need to make a heart-heakthy
pasta meal, inone bag - plusa

$3 SAVINGS COUPON!

co-brandedtoinclude the logo and tagline.

Make your own co-branded Guiding Stars materials.
We offer an extensive library of graphics and
templates to inspire you with ideas and make
creating signs easy.

How Guiding Stars Can Help:

We can provide design support, guidance on
best practices, proofing of information, and
previous design files.

0%,




30 days

on $200

A Cooking Guide for Tasty & Healthy
Eating on a Budget

Marketing Materials

Make it your own

We encourage you to make marketing
materials for your brand that will fityour
customers’ needs and we are here to help!

Guiding Stars is a tool for every customer
whether they are looking for affordable
nutrition to fit a tight budget, healthful foods
their kids will eat, or a convenient meal that
will satisfy throughout their busy day. As you
decide how your customers will most benefit

LOOK FOR THESE LABELS

from the program we are here to help with

any content. Send us proofs or simply add us x ﬁ} %}

to your workfront process.



Marketing Materials

Publications

Bring Guiding Stars to lifein your customers’ kitchens by including
. . . ) Clios Tass
information about the program as well as the ratings on recipes. mdex

gooed hetler  beet O b - ¢

Minimum option: Include rating in index and on the recipe page for star-

N | e savor® .
earning recipes. Include a blurb about what the icon means in the index. e - "
Prefered option: In addition to the Good option, include Guiding Stars _-fé . ."3 -
information on brand pages and private brand product advertisement. g = doe
Optimum option: In addition to all of the above, include a Guiding Stars = = -
ingredient page, calling out common ingredients for recipes within the =o e

magazine that are star earning; product placement ratings, labeling the star e

{
jid

g2

rating on all product ads within the magazine; and an all-star meal section
where all recipes earn stars have worked well to highlight the program.




Rewards Programs

Reward programs should include Guiding Stars.

Incentive programs should encourage

¥al UDT"*‘M:"
Muul\.- Sy, Zvig

customers to purchase more star O
earning products. VALSS TR JAUARY 38, 55
E =

Example: Larger discounts on private 1 0 F o

brand star-earning items. ﬂwﬂ“" ?F

fﬁ#“ﬂ 51“"

Provide incentive for more starred
items bought or an increased % of
starred items bought. &

Example: If 30% of your cart earns stars,
an additional coupon or % off will be
applied.

Make a game of comparing customer carts and
overall purchases and the % of starred items
bought.

Example: Compare with average customer and
provide incentive for purchasing more starred items
than average carts.

* How Guiding Stars Can Help:
ﬂ w We are in the process of updating our database
and creatingintegrations that can plugintoyour

existing brand’s app tofill the personalization
needs of your customers.



E-commerce

Display

The star rating should be displayed on all star-
earning products on brand websites, including;:
Adding to shopping cart for home

Store pickup/delivery

Searching products

The icon should be linked so customers can click on
it and find out more info on what the program is.

Search

Search should allow items to be sorted with Guiding
Stars items on top or filtered to only star earning
products.

/Guiding Starrating ______ /organic

v View All ltems ypes

View Items With Guiding Stars only

n@@ |gggomu| |3= ustl 12

()



Online

Website

We have options ready for you and the files and
materials to directly add to your site:

Minimum: Basic info on Guiding Stars with link to
our site and the “powered by Guiding Stars” logo on
the footer of all pages referring to the program.

Prefered: Pull in Guiding Stars resources, label all
recipes, and allow search function to filter by Guiding
Stars.

Optimum: “Live” site pulling our latest newsletter,
blog, recipes etc. We have this ready for you.

Social Media

Social media healthy outreach should
reference Guiding Stars at least once
a month.

Guiding Stars is active on Facebook,
Twitter, and Pinterest.

'ﬁlﬁ How Guiding Stars Can Help:

We can provide digitalassets for the website and
some help with content development.



Corporate

Cafeteria

Offer a Guiding Stars recipe of the month. This could be from our calendar
or the most recent Savory issue.

3054

Display Guiding Stars rating for all grab & go items, rated recipes, and
packaged items.

Offer a Star Card. (Buy 10 star earning items, get a free X.)

How Guiding Stars
Offer a Guiding Stars corner where all items earn stars or are unrated can help:
because they have too few calories per serving, like water or unsweetened We can rate your recipes
iced tea. and grab & go items as well

as offera list of recipes that
Display rating for all items. are already rated and

Display rating for all recipes. selizslille Voo needs.

Catering options: Offer a separate nutritious catering menu with all Guiding
Stars earning items.



Corporate

Signage & Screens

Signage explaining Guiding Stars

Examples: Elevator signs, window signs,
stanchion signs, bulletin board, RD table

Star-rated items provided with the ratings
displayed for giveaways, break rooms,
events

Screens with Guiding Stars information

.-{:Zﬂr* How Guiding Stars Can Help:

Your Guide to

What is Guiding Stars?

Guiding Stars

O Food rating program to belp you and our customers
Make nuteltinie dond cbat —
Go Further with Food ?
March is National Nutrition Month

Tips 10 got the most out of your food cholces.
1. Go Furhwr for the Environment

\a 2. Go Further 1o Fuel Your Day

o0 3. Go Further 10 Support your Local Economy

4. Go Further 1o Prevent liiness

Fou macce 0N Uese TPps 81D OO reCies

—4 Visit guldingstars. com

or emall
0 asks

We currently create and sendfilesto be included on legacy Delhaize America’s corporate

screens and we are happy to send these to you. We can modify them to yourbrand’s

needs and screen specifications.




Corporate

Events

We can help you with your events by providing
items you can order, such as co-branded
brochures and relevant merchandising (e.g.,
veggie peelers, measuring cups/spoons). We
also have examples from previous events on
how to use Guiding Stars to make wellness
front and center in your event by highlighting
recipes or products that work well for
giveaways and sampling.

£ Duttle. Live R0y wth G e o hammastonit

e o=




For More Information

Wrap-up and Contact Info

This deck is meant to be used as a cohesive tool outlining how your brand
can implement Guiding Stars to fityour strategy and consumer needs. This
deck offers strategies from minimum implementation requirements to best
practices for full integration. This is not a comprehensive tool, but rather, a
guide for improving visibility and usability of Guiding Stars for our
customers and associates.

Guiding Stars is here to help. It is essential that Guiding Stars is included in
the process for material creation to ensure adherence to our brand
standards which is key to our program's integrity. For more tools and info
on how you can use Guiding Stars in your brand you can check out our
Partner Toolkit.

3054

Guiding Stars is Here to Help!

Contact:

Elizabeth Caton

Brand & Nutrition Manager
207.885.3146
elizabeth.caton@guidingstars.com


https://guidingstars.com/partners/partner-toolkit/

